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Sunday mornings
9:00 a.m.:
Worship Service 9:00 AM in
person

From the Pastor
Dear Friends in Christ,
As I parked my car at our church on the First
Sunday in Advent a man walked past me carrying
a bed roll. It is quite likely that he was homeless
and had spent the night sleeping outdoors. I
know that there are homeless people in
Sheboygan. On that cold morning when I was
preparing to lead us in our first week of a
worship series titled, “The Inn: Housing the
Holy” it was a bit jarring to see someone created
in the indelible image of God, who had no
shelter.

Simulcast on AM1330, FM101.5,
Facebook live and YouTube live
10:00 am:
Sunday School, PreK—grade 12
10:00 a.m.:
Coffee hour suspended until
further notice
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I am so glad that the Finance Ministry Team and then the Administrative
Council approved directing our Christmas offering to The Sheboygan
County Warming Center. This collaborative effort of
interdenominational churches and other community organizations will
operate an overnight emergency shelter at Ss. Cyril and Methodius
Church at 828 New Jersey Avenue here in Sheboygan. Every $25 we
donate will sponsor one night of shelter for one person. The leaders of
this endeavor hope to operate The Sheboygan County Warming Center
from December 28th through the month of March, but that all depends
on financial support from the community. It is my prayer that through
our Christmas offering St. Luke will sponsor 20 beds for one week or
$3500.
Along with money, The Sheboygan County Warming Center needs three
shifts of volunteers each evening, night and morning that it is open. I
plan to volunteer at least three times during this Winter. I would love to
do so with members of St. Luke. There will be volunteer training
sessions coming up. I will share that information as soon as it is
available. You can tell me in person, by email (cindy@stluke.net) or by
phone (262.352.1903), if you would like to join me as a volunteer.
You can find more information about The Sheboygan County Warming
Center at https://scwarmingcenter.com/.
As we continue to explore ways that we can “House the Holy” right here
at St. Luke in the future, I am so encouraged by the opportunity to do
something right now. I hope you will join me in supporting our
Christmas offering and providing a safe, warm place for homeless people
in Sheboygan to sleep this Winter.
Peace, Cindy
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Accountable Leadership Structure (ALS)
Let’s start with WHAT is the Accountable Leadership Structure or ALS?
It is a simplified and focused structure that allows a congregation to move towards a more vital and effective
faith community. This structure combines the church council, SPRC, Trustees, and finance committees into
one board. Some churches have begun calling their structure Servant Leadership Board. One board or team
makes up all of the committees. In our church, we would have 12 members with 1 or 2 representatives from
each of the former separate committees.
All members of the ALS are responsible for making decisions whether it is SPRC related, Finance related, or
Trustee related. The Administrative committees will be combined within the Accountable Leadership Structure.
So, an ALS member will wear several “hats” during a meeting. When it is time to talk about Trustee matters,
the board will all put on their Trustee hat, when it is time to discuss Finance matters, the board will put on their
Finance hat, and so on.
Core members of the ALS would be:
1 chairperson
1 or 2 whose primary focus is SPRC
1 or 2 whose primary focus is Finance
1 or 2 whose primary focus is Trustees
Additional members:
1 vice chairperson
1 lay leader
1 or 2 Nominating committee members
1 secretary
1 or 2 additional persons that represent other areas of ministry
The ALS is not only responsible for administrative functions of the church, such as Finance, staffing, and facilities,
but is also responsible for using time during the meetings for prayer, devotions, and reflection of the mission and
how to move the church forward in ministry goals and the congregation into discipleship. Based on the needs of
the church, there will still be ministry teams and work teams.
Now, the most important part…… WHY do we want to change the structure?
There are 4 key elements that are motivating factors in considering structural changes:
1.Efficiency
2.Using limited resources
3.Accountability
4.Changing the church culture
Let’s break it down starting with:
Efficiency: The traditional administrative structure with Church Council, Trustees, SPRC, and Finance committee
often results in repeating the same discussion multiple times. It often takes many months before a decision is
made. With the ALS in place, a decision can be made at the same meeting it was brought up at and all board
members can be working towards the same goal.
Next is Using Limited resources:
In today’s churches, financial, staffing, volunteer and building resources are limited. One place needs authority and
responsibility to focus these resources toward accomplishing the mission and vision. Reducing the number of
volunteers needed for administrative work frees volunteers to use their spiritual gifts in other forms of volunteer
ministry.
Next is Accountability:
Church administrative and program committees have the best intentions in making decisions to further the
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effectiveness of the church. However, churches often create many ministries that do not move the church
towards intended results. One place is needed to be accountable for calling all aspects of the church ministry to
focus on mission, vision, discipleship, and result based goals.
And last is Changing the church culture:
Changing the church culture by itself may not produce new results. Many of the ministries that worked just a few
years ago are not accomplishing the intended results today. The ALS will be one place where prayer, study,
research and training can be accomplished and all board members can be working towards the same goal. The
church culture needs to be moving towards discipleship. Helping us grow as disciples will help our church grow.
The ALS will help us align our spiritual growth and our ministry.
Thank you!

The Red Hat Circle of United Methodist Women met for a November lunch
in Sheboygan Falls. In December, we
are invited to Carol's Kampreth's
home for a Christmas party ~ good
food, fun, and the exchange of
white elephant gifts. We take turns
hosting our monthly events, each
host deciding date, place, and a
program/activity. Typically we enjoy
appropriate table decor and favors.
Currently we are a group of 12 women, and we are open to anyone who
may be interested. I think our members will agree that our friendship -our sistership -- means the most. As
United Methodist Women, we
pledge the organization and support
fund-raising efforts for mission projects. For questions please call either
co-leader:
Sue Hoffmann 920-458-6630 or
Margene Reyer 920-452-1700
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The success of our Christmas Bazaar and Vendor Fair is a
direct result of the hard work and support of UMW members,
the members of this congregation and the St. Luke Church
staff. It’s difficult to express how much we appreciate your help
not just in this endeavor but in all that we do. Your time,
talents, hard work and dedication made this event the success
that it was. You may think that your contributions are minor,
but the truth is that we value everything that you do.
In 2021 St. Luke UMW donated $11,700 to support our
mission to improve the lives of women, children, and youth not just around the world but
locally by helping to support organizations like Head Start, Love INC, Salvation Army,
Ebenezer Laundry of Love, STARS Girls Program, St. Luke Church food pantry & our
own St. Luke youth. The money we raised at this year’s Christmas Bazaar and Vendor
Fair will help us meet that same challenge in 2022. We really could not do what we do
without the support of all of you.
Heartfelt thanks,
2021 Christmas Bazaar and Vendor Fair Committee

On behalf of United Methodist Women I want to express my sincere gratitude
for the service of the members of the UMW Board who will be resigning from
their positions this year. Board service is the toughest volunteer role and each
one of these women took on that role with dedication, grace and seriousness. I
am grateful for their active leadership in our organization. Thank you so much
for the generous gift that you have given us. Connie Meyer, President
Cynthia Devine
Jackie Stone
Pat Weisrock
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A Surprise Announcement!

Sunday, December 5, 2021 10 Minutes after
9 am Worship
Prek– 2nd Grades in Great Room & 3rd-5th
Grades in Room 111
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December brings the
anticipate of Christ’s birth
& the celebration of
Christmas.
Dec. 5—Jesus’ birth
announcement/baby
reveal party
Dec. 12—Mary talks to
Elizabeth about her baby.
Sponsoring a Family for
Christmas
Dec. 19—Jesus’ Birthday
Party!

Children’s Ministry Sponsors Family for Christmas
St. Luke UMC Children, Youth, & Family Ministries is sponsoring a family in need this Christmas. Tags available in
the Youth Room and due no later than Dec. 12.
Help us use the Spirit of Elizabeth’s joy as she aided Mary
in preparation of Jesus’ birth.
Pick a tag. Purchase/collect the gift. Bring it back to
church and place in one of 2 bins (Great Room and
Youth Room).
Talk to Emily with questions.
Family sponsored through the Adoption Coach.

Each Sunday will have fun
Advent/Christmas crafts,
stories specific to Jesus’
birth, & more!
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Help the St. Luke UMC Children, Youth, and Family Ministries spread cheer to a local family this December.
Locate the “Family Tree” outside of the Great Room, select a tag, and bring the item(s) back to St. Luke UMC no
later than Dec. 12. We will be helping a recently
widowed father in Sheboygan, his four children, and his
mother celebrate with more cheer this Christmas.
Our family is through the Adoption Coach, Darla Otto, in
Kiel, WI.
Questions?

Contact Emily Gilbertson
Director of Children, Youth, and Family Ministries
920-458-3461 or emily@stluke.net
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Crossfire Sunday AMs
Begins 10 minutes after worship
Room 109
Dec. 5, 12, & 19
Confirmation Fall Calendar 2021
All Sessions will be 5:45 pm to 7:15 pm unless noted. 1st
&3rd
Wednesdays will be supper together.
December Dates
Dec. 1—The Local Church
Dec. 8—Experiencing God

Dec. 15—Faith & Trust
Dec. 22—All Middle School Christmas Party

All Middle School Christmas Party
Wednesday, Dec. 22
5:30 pm to 7:30 pm
Friends Welcome!
RSVP required by Dec. 19

Students will receive a character & description. Clues will reveal the missing guest. :)
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Sunday AM Reflections
Begin 10 minutes after worship in the Youth Room
January Study Sessions


 January 9 11:30 am to 1 pm

Why serve central Appalachia residents
All youth & adult leaders plan to attend
this study session.

Escape Christmas Party

Sunday, Dec. 19
6 pm to 8 pm
Friends welcome.
Clues! Chaos! Cheer! You hold the keys to unlock
the mystery.
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Looking for a chance to connect faith, ministry, & yourself?
Be a part of the Next Step Ministries service projects, faith
formation, and prayer. Designed for adults post-kids in the
house or adults nearing post-kids in the house.

December Service Project—Making Spirits Bright Volunteers 4:30 pm to 7 pm Thursday,
December 23. 2-4 spots remain. Please contact Emily ASAP if you would like to
volunteer.
January
Opportunities
Coffee
Prayers

Sunday, Jan. 12 10:15 am at Paradigm Coffee & Music for conversation & service

project planning for late winter/early spring.

Save the date!
ASP Auction & Chili Feed will
return Feb. 20. Details to come
in January 2022!
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As we prepare for Advent and Christmas, we will be having a Giving Tree that works in the
same way as last year. Our focus will be GIFT CARDS FOR CHILDREN. Instead of
purchasing gifts this year we are asking you to donate money for gift cards that will be
distributed to:
FRIENDSHIP HOUSE, serving young men between the ages of thirteen and
eighteen.
S.T.A.R.S. PROGRAM, serving at risk young women between the ages of thirteen
and eighteen.
HEAD START FAMILIES with children up to five years of age from high-risk,
inner-city, minority and lower-income environments.
DELAND RECEIVING HOME, a temporary emergency shelter for children
between the ages of three and seventeen.
SALVATION ARMY SANTA’S TOYSHOP, a program
that fills in the gaps for teens who are often hard to buy for
but do have needs.
We are suggesting that YOU DONATE MONEY in the
amount that you would usually spend on gifts for our Giving
Tree. We will purchase Scrip gift cards through our
church office in amounts of $10 and $25.
SEND DONATIONS TO ST. LUKE UNITED
METHODIST CHURCH BY DECEMBER 5.
Mark the check for the Giving Tree.

THANK YOU for your support in this mission for
families with children in need of help at Christmas.
St. Luke UMC Gift Tree Team
Jackie Felde (jfelde5679@gmail.com)
Pat Houwers (pathouwers@charter.net)
Sharon VanHaveren
(sjvh27@gmail.com)
Mary Jentsch (jentsch@charter.net)
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Connect | Grow | Serve
Online giving: Please go to tithe.ly.com, click
on “give to my church,” then set up your
account.
Offering for the week of November 21: $307.00
Click HERE to read the latest Wisconsin
Conference e-news.
Morning Prayer: You are invited to join others
for a time of prayer, Bible study and
conversation each weekday morning at 9:15
via zoom.
https://zoom.us/j/92402819615?
pwd=RDhIVjdwRXVTNXFDS1JDaGJJaFFpZz09
Or you may participate in our zoom gatherings
using your phone.
Phone number: 1 312 626 6799
Meeting ID: 924 0281 9615
Password: Prayer (772937)
One tap mobile: +1 312 626 6799,,92402819615# US
St. Luke office hours:
Monday: 9am-noon
Tuesday: 9am-noon
Thursday: 9am-3pm

Kind people of St. Luke’s,
Thank you for the generous Colleen
White scholarship! This donation will be
incredibly helpful in my life pursuits….
I’m very grateful to be a part of such a
supporting, loving community.
Thank you,
Lucy Mattern

Children, Youth, and Family Ministries is
adopting a family for Christmas! Please
prayerfully consider helping this family and take
a tag from the Family Tree. The tree is located
next to the nursery/Great Room. Please return
all items no later than Sunday, December 12 at
10 am. We are working with the Adoption
Coach in Kiel and the family is from
Sheboygan. Please talk to Emily Gilbertson with
questions: 920-379-5965 or emily@stluke.net.
Preschool-5th Grade Christmas Party is Sunday,
December 19 during the Sunday school hour.
Celebrate Jesus' birthday! Friends welcome.
Talk to Emily Gilbertson with questions: 920-3795965 or emily@stluke.net.
Can You Escape the Log Cabin? High School
Youth Group Christmas mystery party is
Sunday, December 19 from 6 pm to 8 pm.
Unlock the clues. Solve the riddles. Escape the
basement? Tower? Bell room? Attic? Tiny
closet??? Friends welcome. See you then!
Questions please talk to Emily Gilbertson: 920379-5965 or emily@stluke.net.
Who's Missing Charlie Brown? Middle School
Youth Group Christmas Party is Sunday,
December 22 from 5:30 pm to 7:30 pm. Friends
welcome. Talk to Emily Gilbertson with
questions: 920-379-5965 or emily@stluke.net.

Click HERE for daily COVID-19
Prayers & Reflections
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December 2021
Sun

Mon

Tue

**indicates
church office
hours

Wed
1

Thu

Fri

Sat

2**9am-3pm

3

4

10

11

1:00 Choir rehearsal
5:45pm Confirmation

5 2nd Sunday
of Advent
9am Worship
Communion

6 **9am-noon

7 **9am-noon

8

9**9am-3pm

St. Nicholas
Day

Pearl Harbor
Day

1:00 Choir rehearsal

9:30am Sarah
Circle

9:00 UMW
General mtg

5:45pm Confirmation

12 3rd Sunday 13**9am-noon 14**9am-noon 15
of Advent
National Ice
1:00 Choir re9am Worship Cream Day
hearsal

16**9am-3pm

17

18 Charles
Wesley’s
Birthday
(1707)

23**9am-3pm

24 Christmas
Eve

25 Christmas
Day

5:45pm Confirmation

Sunday School

Church conference
19 4th Sunday 20**9am-noon 21**9am-noon 22
of Advent
Grapevine arti1:00 Choir re9am Worship cles due
hearsal
5:30-7:30pm
Middle School
Christmas party

Sunday School
6pm High
School Youth
group
26
9am Worship

9-11am Food
pantry

27**9am-noon 28**9am-noon 29
9:30am-7pm
Creative crafters

9:30am-7pm
Creative crafters

4pm Worship
7pm Worship

30**9am-3pm

31 New Year’s
Eve
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